RSPBA LONDON AND SOUTH OF ENGLAND BRANCH
Annual General meeting 16 November 2025 by Zoom

Present: Jackie Allan- President (Essex Caledonian)
Gill Furlong- Treasurer (Essex Caledonian)
Irene Samson — Secretary (Essex Caledonian)
Robbie Barrett — Minutes Secretary/Trophy Convenor (Seaforth)

Paul Butler Engagement Officer (Essex Caledonian)
Calum Anderson — Macanta Pipe Band
Cliff Hall - Education Officer (City of London)

Steve Cussen - Pipe Major, City of London

Apologies: lona Scotson (Gordons School)
Steve Jones (Suffolk Glenmoriston)

Chairmans Welcome:
Jackie welcomed all to the AGM and opened the meeting

Apologies: None
Previous AGM Minutes & Matters Arising

Contest Locations: There was a discussion of trying for a competition in Bristol /Midlands. This
is still a work in progress. It would require more volunteers.

Branch contests- This year we did not have G3 MSR or G2 Medley category. We will continue to
do this into 2026.

New competition venues - still working on this.
Review of entry fees: These did notincrease in 2025 but will in 2026. See below.

Volunteers: The Stewards have been great, and really helpful to all Bands. Thanks to all
volunteers.

Safeguarding — This will be covered in this AGM Agenda.
Minutes were accepted by all members present;

Proposed: Calum Anderson
Seconder: Gill Furlong

Chairmans /RSPBA Directors Report:

Well done to all Bands who entered the Worlds this Summer. Congratulations to City of
Plymouth, who have been upgraded to 4A. Notable performances from a number of branch
bands - City of Plymouth and City of London for placing in the Worlds, RATAE and Macanta for a
good season in their respective grades.



Discussion on Chairmans report:

Irene mentioned the deficit we are running and raised the issue of Branch membership fees.
Attendees felt that re-introducing Branch fees would not be a problem, however we would need
to outline the justification of this to members.

We discussed Bands based in the Midlands or the North who are not members of our Branch
entering competitions. It was confirmed that provided they are registered with RSPBA they are
eligible.

The fee of £50 was suggested, which all attendees agreed was fair. Calum suggested that Bands
would enquire what they would get for their membership. Training schemes would be an
example when non members still being able to attendbut paying a fee.

RSPBA records indicate that 21 Bands in this Branch are or were registered with the RSPBA (13
Bands were registered in 2025) .

It was agreed that for the Branch to continue and prosper, it must be supported both practically
and financially. All attendees commented that more Band involvement is a priority.

Proposal: Branch Membership Fee of £50.
Proposer: Stephen Cussen

Seconder: Calum Anderson

Agreed by all members

Treasurers Report:

This year we have made a deficit of £3k on the 3 contests funded soley by the Branch. Much of
this is because of the increased costs for hiring at Luton University. Also, we were not able to
cater there, which again reduced the money we were able to raise at this event.

At Pipes in the Park, Colchester we had some additional expenditure on dancing platforms. The
number of bands competing at our outdoor events was 9 or 10.

All Band entry fees are kept within the Branch funds.

It was suggested that maybe we stop one of the Indoor competitions.
Points made regarding this were:
e Costof judges were high. However, we could ask judges to teach one day and judge the
competition on the second day.
e |fwe have full band at competitions, it may be too much to have mini bands and
quartets as well. NB there were no minibands at the 3 outdoor contests this year.
e We could be more relaxed on how many people constitute full band/mini band
o |fwe cantfind a more viable venue, cutting a competition would solve the deficit
problem.
e Moving competitions to Saturday, for ease of flights.
e Gordons Schoolis happy to host us in April again. This will be a Sunday because of
schooling on Saturday
e Awiderfield of members need to look at this, discussing this with Pipe Majors before we
decide
e Ifwe do cancel one of the indoor Competitions, it would be very hard to bring it backin
the future, and this should be considered.
e We pay for Branch Membership at the end of March



Gill informed us that we do still have £24,000 in the Bank and proposed that we get through this
year and then reconsider. All agreed

Gill proposed 5% increase in competition entry fees.
Quartets £14to £15
Minibands £17 to £18
Full Bands £21 to £22
CLASP £6to £7, max £30
Juveniles £6 to £7 max £30, and for U12, £3 to £4
Open Solos £6 to £7
Anincrease in car parking fees at Colchester was agreed from £2 to £5.

We need to come up with a short term plan and use some of the buffer to help with this and
then make an action plan to work with Bands for the future of the Branch finances.

Calum offered to help with future planning and suggested looking at various different shows
that may be willing to incorporate a competition:

Hertfordshire Show 23/24 May

Nottinghamshire Show 9 May

South of England Show 5/6 June

Approval of Treasurers Report and adoption of fee increases
Proposer: Paul Butler
Seconder: Calum Anderson
Unanimous

Approval of Accounts
Proposer: Paul Butler
Seconder: Calum Anderson
Unanimous

Trophy Convenor:
We have got through a lot of Pipers Medals, with the CLASP players getting medals, so will need
to order more for the coming season.

It would be worth letting Bands know where we would like more trophies for, as this may
encourage sponsorship.

Irene has a donation of a Gold medal for a 1* prize for aJuvenile Drummer — Robbie to advise the
most suitable competition to use this

Proposal: to award the shield dedicated to Walter McGregor for: Grade 4 Overall Champion of
the Season. Thanks to P/M Gordon Macaoidh for creating this magnificent shield.

Proposer: Jackie Allan

Seconder: Calum Anderson

Unanimous

Education Officers Report:
Cliff has a list of topics for the Adjudication Board. He will keep pushing for an adjudication
seminar, which would benefit everyone.



Cliff has sent an email to Jim Campbell to create 4 workshops, each 45 minutes — to help those
studying for exams.

Workshops would be via Zoom.

Willie McCallum has offered to run a Zoom session for young pipers learning Piobaireachd.
Names to Cliff

SQA Exam on March 28 for pipers and drummers will be at Gordons School.

Webmasters Report:

There is a new website coming nationally and we still aim to renew the Branch website. Stephen
enquired how much volume goes through the website — do we need Facebook and website?
Paul said that we do, as Facebook is very transient, and we wouldn’t be able to retain all the
information we have on the website.

Engagement Officers Report

Programs were produced, and went down well. Paul suggested additional signage for program
selling. Particularly in Chatsworth, it was hard to sell programs, with limited signage. It is hoped
to restart the newsletter.

Robbie to let Paul know about gaps in trophies, as these could be put on Facebook to
encourage more to get involved.

Calum enquired about the survey results to help work with what Bands are looking for.

Election of Branch Officer Bearers

President — still needed
Vice Chair - still needed

Secretary —Irene Samson -willing to stand again

Trophy Convenor —-Robbie Barrett - willing to stand again

RSPBA Director —Jackie Allan —willing to stand again

Music Board Representative — lona Scotson -willing to stand again
Webmaster — Willing to stand again

All above thanked for what they do and voted in post again
Proposer: Calum Anderson
Seconder: Paul Butler
Unanimous

It was agreed to co-opt Calum Anderson onto the committee for project management with the
committee to explore future possible venues for contests and sponsorship options

Branch Activities:

28 March - PDQB Exams at Gordons School

19 April— Gordons School Quartet and miniband competition

17 May —Jim McGinn competition — post AGM the proposal is to change this
14 June — Colchester Pipes In the Park

12 July - Corby Highland Games

5/6 September — Chatsworth All england

Branch Meetings 2026:
8 February



22 March
18 October
15 November - AGM

Adoption of Branch Safeguarding Policy :
A Section on the Branch website will be created.to support Bands in the Branch.
The policy and associated recommendations of good practice are based on National
RSPBApolicy and guidelines.. This will meet the requirements if we are hiring school halls for
competitions.
These will be for annual review. To be adopted by the Branch.

Proposer: Irene Samson

Seconder: Calum Anderson

Unanimous

Branch Charitable Status Application:
This was discussed at the recent Branch meeting.
One of the advantages of charitable status is that it will help with obtaining grants and
sponsorship and in reducing charges. There is a slight cost of £40 to hire a registered address
Proposal to obtain charitable status was agreed

Proposer: Irene Samson

Seconder Paul Butler

Allin agreement

Any other competent business

Calum asked how successful the CLASP competition has been. Jackie said at the beginning of
the year there were about 5-6 contestants. By the end of the season there were 9 in G3 and 4 in
G2. Macanta Band enjoy the CLASP contests and feel it dovetails with the National CLASP and
would like to see it grow.

Jackie feels it gives pipers a ladder to improve, and also keeps solo pipers in the region engaged
with the pipe band world. Glasgow CLASP are happy with how this is working and Stephen
McClusker from NPC visited Chatsworth this year.

Calum —could Juveniles play for the Drum Majors at the Worlds, instead of the Pipe Majors of 3A
bands? Jackie to take to RSPBA Board as a suggestion.

Gill - Can we let Gill know of any costs we will be incurring before any spending, so that she can
ensure this is accounted for and prepare a budget forecast

Cliff - Has enjoyed the meeting, and working together

Irene — The deadline for Branch membership will be 31.3.25. As secretary, she will email this out
to members

Jackie — Thanks to all for the useful contributions. There is a lot of work being done in the
background. As ever a big thank you to the volunteer committee members for all their work in

the background before, during and after events.

Meeting closed.






