
 
            RSPBA London and South of England Annual General Meeting (AGM) 

Sunday 17th November 2024, 1400-1700, via Zoom
Attendees 

Jackie Allan – ECPB, Chair  
Calum Anderson - Macánta 
Robbie Barratt – Seaforth Highlanders 
Bryon Brotherton – P/M RATAE 
Paul Butler– ECPB - Engagement 
Gill Furlong ECPB - minutes 
Stephen Jones – P/M Glenmoriston Suffolk 
Gordon Macaoidh- P/M Plymouth 
Irene Samson – ECPB - Secretary 

Apologies 
S Cussen -P/M City of London 
P McNaughton -Glen Duart 
S Duffy – P/M SGA (South) 
R Paterson – P/M Reading Scottish 
A Innes - Webmaster 
W McGregor -  
President & Treasurer   
R Livingston  
 

 

All were welcomed to the meeting, and it was called to order. 

1. President’s Report 

The meeting was advised Walter is in hospital, having been diagnosed recently with liver cancer and 
he had sent his apologies.  Jackie thanked bands for the many well wishes sent to Walter.  The Branch 
will need volunteers to step in to fill the considerable gaps left in Walter’s absence. 

Irene confirmed the meeting was quorate. 

2. Minutes of 2023 AGM 

Tthe key outstanding issues from the previous AGM were: 

• Website support. Ongoing work to redevelop the website has been slower than anticipated. 

• Branch Committee. Vacancies remain, see below. 

• Drummer training. Still requires offers of a venue to run training. 

• Safeguarding. This issue is still very relevant/’live’, and is covered on the agenda for this 
meeting.  

The meeting approved the minutes of the 2023 AGM. 

2.1 Actions from the 2023 AGM 

To be covered in agenda items. 

3. Chair’s report 

Jackie advised: 

3.1 Branch Competitions 

• The Branch is aiming to support as many aspects of piping and drumming as possible with its 
competition and event schedule. 



 
• Competition entries need to be in three weeks before all events to enable the committee to 

manage the draw and schedule the event appropriately. This will be implemented in 2025.   
Bands to take note of the closing dates for entries. 

• To help scheduling, adjudication and management of future competitions, there will be a limit 
on the number of Quartets OR Minibands for any given grade of competition in 2025. 
Competitions will continue to offer the chance for quartets, minibands, and full bands to 
enable those bands struggling with numbers of player or lacking a drum corps to still have 
something to aim for. The entry forms will make clear what is possible.    Jackie to 
produce detailed guidance 

•  The meeting feedback: 

o This approach may be challenging for bands who must travel considerable distances to 
competitions, especially for competitions in close succession (e.g., All England closely 
follows the Worlds).  

o To align the G2 Medley or G2 MSR with the forthcoming Major and alternate accordingly.  

o Bands want to be able to get competition practice prior to the majors.  

o This could affect the G4 bands playing up to G3.  

o Consider performing only one set in the G2 competition, ie G2 MSR .  

It was agreed the committee will take the meeting feedback into account. 

The meeting agreed an appropriate set of competitions as: 

 G4 2/4 March 

 G4 MSR 

 G3 Medley 

 G2 MSR 

and to have the G2 soon after the G3 to minimise re-tuning. 

These approaches will be tried at 2025 competitions. 

3.2 Solos  

This aspect of piping has been grown a lot this year, based upon the premise that supporting players 
to focus on solos will allow them to perform better within their band, and so improve the overall 
quality of piping within bands.  

CLASP assessment is being encouraged by the Branch, to assist in creating a more level playing field 
in solo competitions. Pipers are encouraged to join CLASP and to have their playing assessed. 
Margaret Houlihan (NPC) is the contact for CLASP.  

The Branch is also encouraging members to take part in the SQA assessment process as a formal 
structure to support development of piping and drumming. 

3.3 Branch Management 

https://theclasp.co.uk/
https://www.sqa.org.uk/sqa/38289.html


 
The meeting was advised: 

• Ours is a large and complex branch.  

• Luton is the least bad option for the location of indoor competitions.  

• It is challenging to deliver training events that suit everyone.  

To help address the geographic challenges it is suggested the Branch could split into sections, aligned 
to the map Jackie shared: Midlands & N Wales, London & Central, East Anglia, Southern. This would 
make it easier to deliver bespoke training events, and even local contests provide there were local 
bands to help organise. 

The meeting discussed potential future competition locations: 

• The Bristol area, this is still being explored. ACTION:  Gordon to discuss with Jackie. 

• Gordon’s School as a potential alternative to Luton for competitions.  

• The Midlands.  

It is challenging for most Branch bands to travel to the West Country. Could we offer the opportunity 
for other (non-members) to join some events eg training days/recitals at a higher cost? To explore this 
for 2025.  

3.4 Indoor Contests 

These have broken even for 2024.  

The Branch is urgently looking for a volunteer to replace Walter to run the indoor catering at the two 
2025 indoor events. This is very important because the profit helps to cover the cost of the venue hire.  

ACTION: All Branch Bands to please actively seek volunteers for the Catering at the indoor events. NB 
The equipment Walter provided at the events can be made available. 

FN: Post meeting Robbie has volunteered to procure the items for sale, but needs a volunteer to sell 
them as she is involved with contest admin on the day. 

3.5 Potential Future Events 

The Branch has applied to enter a Massed Band in the  Lord Mayor’s show in 2030, this will be the day 
before Remembrance.  

• This is to commemorate the RSPBA’s centenary, so it would be fantastic to have a good turnout 
for this prestigious event 

• All bands will be requested to commit or decline in plenty of time. 

• Individuals from bands will be welcome.  

ACTION: All Branch Bands to provide their members with details of the Lord Mayor’s show in 2030 and 
to seek expressions of interest to Jackie 

Hosting a Major championship in England. RSPBA is seeking a venue large enough for 4-5 arenas, 
coach parking, power, loos, fencing, etc, and which will provide sponsorship to support this, whilst 

https://lordmayorsshow.london/


 
avoiding the dates of existing events. Jackie noted this needs to be a stand-alone event, and RSPBA is 
looking ahead to 2026.  

The meeting discussed ideas including: 

• Hyde Park - was used previously. 

• Reading 

• Sandringham  

• Birmingham  

• Midlands and North - might encourage the Scottish bands to travel 

• St Albans area (Redbourn - Herts Showground) 

• County/rural fair locations could provide the facilities required 

Jackie invited further thoughts for locations for events.  

ACTION: All Branch Bands to feedback ideas to Jackie for potential options for locations to host a 
major championship 

3.6 Support from Volunteers 

Jackie gave her thanks to all committee members for the last 12 months of hard work. 

4 Directors’ Report 

It is hoped to confirm the remaining Major championship dates before Christmas. Other dates are as 
reported to last Branch meeting. 

4.1 RSPBA competition finance challenges 

In the new Shared Cost model for delivering a Major championship, sponsors cover the set-up and 
general running costs, the RSPBA pays for delivering the expertise to run the contests eg adjudicators, 
stewards, plus the prize money. The latter is a big cost, and it is proposed to save £17k across the 
Majors each year by making a slight reduction to every prize. The RSPBA’s Board of Directors would 
like views on the reduction of the prize money as follows: 

• By £50 for all prizes in all grades at all Majors 

• by £500 for first place at the Worlds. 

The meeting fed back that they don’t believe the finance is the main driver for entrants, they believe it 
is the cachet of winning that matters. Furthermore a £50 reduction in prize money was not perceived 
to be a problem. 

The Branch agreed to support the proposed reductions to prize money. 

4.2 Massed bands finale at The Worlds 



 
The massed bands at the Worlds is too long and challenging to manage. This element of the 
competition needs to be shorter than the current 2h period while balancing the needs of sponsors, 
the televising of the event, and attracting and entertaining the crowds.  

One suggestion is to corral the bands in areas prior to the massed bands to reduce the flow time.  
Another is to have only the finalists of each grade attend the massed bands.  

The group offered: 

• bands could form up in columns, like Chatsworth.  

• Qualifying heats being moved to Fridays might also help.  

• another entry gate to the arena could be used, and so it could be possible to have two streams 
of bands entering at the same time. (problem of passing the saluting dais?) 

4.3 Qualifying at the Worlds 

The meeting discussed the following: 

• Should qualifying now be spread over the two days for all grades, e.g., qualify on the Friday? 

• The timings of the Saturday only for qualifying is a challenge. 204 performances, 25% were 
Grade 4b.  

• The park doesn’t open early and the ground can be very damp – not very encouraging for the G4 
bands, and those going first. 

• The inequalities in preparation time with the current arrangements.  

• The impact of moving to two days on costs for bands to attend, i.e., accommodation and 
transport, potentially with additional people.  

Jackie thanked the Branch for their input and advised she would feed this back to the Board 

5 Branch Officer Reports 

5.1 Secretary’s Report 

Irene’s report was issued to Branch members on 20th October, and Irene noted there is nothing further 
to add at this meeting. 

A schedule of events has been created and this will be shared with the minutes. This includes the 
closing dates for competition entry, as discussed earlier in the meeting. 

5.2 2024 Financial Report 

Jackie took the meeting through the accounts summary, and gave her sincere thanks to Walter for his 
effective management of the Branch finances.  

It was agreed the impact of changing the competition entries needs to be modelled for 2025 
competitions, to understand if this will have a material impact on the Branch funds. 

ACTION: Jackie and Gill to model the proposed revisions to competition entries to assess the impact 
on Branch finances. 



 
There will be a need for help selling programmes and raffle tickets in Walter’s absence, as these 
activities have a material impact on the viability of the outdoor competitions. 

ACTION: Branch Bands to canvass their members and supporters for volunteers to run the 
programme sales and raffles at outdoor events. 

The meeting approved the 2024 Branch accounts. Irene and Gordon first and second. 

5.3 Trophy Convenor’s Report 

Robbie advised the meeting: 

• Chatsworth needs more trophies, but other competitions are well provided for. 

• Thanks to Tony Maclachlan for the new medals, may be worth investment to purchase a 
drumming design for the centre of the medal. The meeting supported the creation of drumming 
medals.     

 ACTION: Robbie to organise drumming medals 

The meeting: 

• Requested a list of the missing trophies, and, 

• Requested clarification on what the Branch will do in the event a trophy hasn’t been returned 
and how the Branch will actively encourage returns. NB. RSPBA  and Branch Rules already 
allow for a Band to be fined 

• Suggested bands could provide and name new trophies.  

• Agreed all new trophies should be flat plates or shields. 

5.4 Music Board Rep Report 

A report will be sent out to Branch members post-meeting. 

5.5 Engagement Officer Report 

The Branch was advised to refer to the minutes of the October meeting for the report of the 
Engagement Officer.  

The meeting thanked Paul for his substantial effort over the past year, and noted the significant 
improvements in the newsletters, event programmes, and the social media presence.  

5.6 Education Officer’s Report 

No report was provided to the meeting. 

6 Election of Officers 

The meeting discussed the following vacancies: 

• President. This appointment has expired, following Walter’s appointment in 2021. Jackie 
proposed Walter and it was seconded by Irene. FN: Sadly, suggestions for a Branch President 
now required – send to Chair 



 
• Chair. Jackie confirmed she was prepared to stand again, this was proposed and seconded 

(Gordon and Steven). 

• Vice-Chair. No nominations have been received. The meeting noted a role description could 
be provided to help encourage interest. It was agreed that the person filling this role would 
ideally someone who could take the role of Chair in the future.  

• Treasurer. Walter’s 2021 appointment in this role has expired.  Gill was nominated and 
appointed, Gordon and Bryon.  

• Assistant Treasurer.  FN: Walter had intended to cover this, but this is now a vacancy that 
needs filling to give a second signatory to the account. 

ACTION: Assistant Treasurer Nomination required 

• Minutes Secretary. Robbie volunteered, and she was proposed and seconded. 

• Education Officer. Ron Paterson has confirmed he does not wish to stand for re-election. No 
nominations have been received. Jackie agreed take this forward outside the meeting. 

ACTION: Jackie to take forward finding an appropriate person to fulfil the Education officer 
requirement.  
FN:  A meeting has been arranged with City of London P/M & personnel 

• Trophy Convenor. Robbie remains in this role. 

• Chief Steward. Steve Bozon was nominated and seconded. 

• Engagement Officer. Paul was formally elected into the role (Gordon and Bryon). 

7 Branch Calendar 

7.1 Dates 

The main dates were covered earlier in the agenda. 

Branch meeting dates all follow on from the national Board meetings to enable flow of information 
into the Branch. 

• 9 Feb 25 

• 6 Apr 25 

• 19 Oct 25 

• 16 Nov AGM 

7.2 Timing of Branch Meetings 

It was suggested: 

• Members to be polled re a PM or evening for the meetings.  

• The Branch could aim to alternate to see which encourages more attendance.  



 
• The Branch could create a Whatsapp or FB group for Pipe Majors, in order to encourage 

responses. 

Jackie advised she would take these ideas into consideration. 

8 Safeguarding Guidance 

Jackie thanked Martin Snead (Cambs) for creating briefing notes that bands can use to brief members 
on safeguarding, and Jackie strongly recommended Branch members use this on a regular basis. This 
information can be found on the Branch website.  

ACTION:  All Bands 

As a reminder, Irene can organise DBS checks for those working with young and vulnerable people, so 
Branch bands should please contact Irene for support.  

It was also noted the child protection role can be supported through the Branch, please contact Irene 
if further support is needed. 

9 Any Other Business 

The following items were discussed: 

• Chatsworth Parking. The ability for Branch bands to park outside of the secured/event area 
worked well at Chatsworth, with everyone keen to have this facility moving forward. 

• 2025 Adjudicators. It was agreed Irene and Jackie will discuss. 

• Colchester Competition. It was confirmed the weir access will impact 2025 and potentially 
2026 events. 

• Majors. A 4th Major in 2025 is looking unlikely. 

• Outdoor Competitions.  Wiltshire was suggested but to date no Pipe Major has been 
appointed to Wiltshire Caledonian Pipes & Drum to replace Gary Grant who resigned in Oct 
2024. The contact is Claire Lingard MacKay (Secretary + Treasurer). 

10 Close of Meeting 

Jackie thanked everyone for their input and attendance. 

The meeting attendees all sent their best wishes to Walter. 

The bands offered thanks to the whole team who volunteer and support the Branch.  

 

 

 


