AGM London & South of England Branch Agenda — 26 November 2023

1. President’s Welcome
2. Apologies
3. Minute of previous Annual General Meeting (27 Nov 2022)
4. Matters arising
a. Chairman’s Report
b. RSPBA Director’s Report
c. Secretary’s Report
d. Treasurer’s Report
e. Adoption of Accounts
f.  Music Board Representative’s Report
g. Webmaster’s Report
h. Education Officer’s Report
i.

Election of Branch Office Bearers
i.i. Vice Chair
i.ii. Chief Steward
j-  Branch Activities and Calendar 2024
j-i. 14 Quartet & Miniband 14 Apr
j.di. Jim McGinn 12 May
j.iii.  Colchester PITP 16 June
j-iv. Corby Highland Gathering July
j-v. Chatsworth All England 1 Sep
k. Branch meetings: 14 Jan, 24 Mar, 20 Oct, 24 Nov (AGM)
|.  RSPBA and Guidance on Safeguarding
5. Any other competent business
6. Engagement survey

Attendees:

Jackie Allan (Chair and Director)

Walter McGregor (President and Treasurer)
Irene Samson (Secretary)

Jonathan Rouse (Chief Steward)

Robbie Barratt (Trophy Convenor)

Gill Furlong (Minutes Secretary)

Paul Butler (Essex Caledonian)

Steve Cussen (City of London)

Bryon Brotherton (Ratae)

Syd Charles (Ratae)

Steven Cussen, Pipe Major, City of London

Apologies

Chris Sullivan (Welsh Piping Society) Peter Tennant, Glenduart
Steven Jones, Glenmoriston Ron Paterson, Reading Scottish
Gareth Utting, Stow Caledonian Tony Doherty, Macanta

Andy Inns, Webmaster



President’s Welcome

Walter welcomed everyone to the 59" AGM, noting it was the 4" held online and advised
this makes the meeting easy to join. Attendance at the meeting was lower than expected,
and Walter encouraged bands to represent themselves at branch meetings moving forward.

Apologies

Apologies for absence were provided by the Branch Secretary.

Minutes of Previous AGM Meeting

The minutes of the previous AGM were approved unanimously as a formal record.
Jackie advised that most outstanding matters arising from the previous AGM were
due to be covered during the current meeting, noting the lack of a Branch Vice-Chair
and Safeguarding as important outstanding issues to be addressed.

Chairman’s Report

The report highlighted the following:

Branch website. The current site has been up and running for a number of years and
a review will be undertaken to identify potential improvements. A working group will
be set up, and the present webmaster Andy is happy to be part of this work.
ACTION: Pipe Majors to please send the names of their volunteers to support the
branch website review to Jackie (people with experience of website/social media
particularly welcome).

Competition Stewards. Jonathan and lan were thanked for their many years of hard
work and support. New volunteers are required for these roles and bands were
reminded competitions cannot be run without them.

ACTION: Pipe Majors to seek volunteers to act as competition stewards as a matter of
urgency and pass them to Jackie as soon as possible (non-competing volunteers
encouraged).

Branch Committee. Further support is needed to run the competitions, share the
workload, and avoid current volunteers stepping down. The meeting was advised the
branch is around three people short. Volunteers would ideally be non-players who
won’t be distracted on the day.

ACTION: Pipe Majors to put forward volunteers to support the branch committee.

Lack of Drummers. It has been highlighted there is a need to focus on development

of drummers. The branch is prepared to help provide shared events across the whole

of the branch region.

ACTION: Pipe Majors to please advise of potential venues to offer for drumming

related training events.

e Engagement Questionnaire. This will be sent out to Bands for P/Ms or
Secretaries to complete and also to players



The Chair’s report was adopted by the meeting.

RSPBA Director’s Report

The meeting received a report highlighting the following:

RSPBA events run during 2023. Again it was noted the RSPBA is keen to develop
drumming competitions in support of improving the pipeline of drummers.

2024 band registration fees will not increase.

Post-covid easement will continue during 2024, meaning a minimum of six pipers is
the requirement for bands to compete.

Summerschool will be run again on 22" July 2024, and the 2023 event was well
supported.

RSPBA national website issues persist. The meeting was advised it will take a little
time for this to be resolved.

Digital marketing expertise. A volunteer is sought for the Marketing and Media
group

The Director’s report was adopted by the meeting.

Secretary’s Report

The meeting welcomed a report covering the following:

Branch Membership. Seventeen core bands remain. Seaforth Highlanders and
Nottinghamshire Pipe Band have opted to join this Branch. Only Ratae and City of
London have completed Branch Membership forms for 2024.

Merger of RSPBA Areas. Twenty three emails have been sent to unregistered bands
to consider Branch membership, RSPBA registration and encourage engagement with
branch competitions. The Midlands branch has folded so bands were given the
option of membership with either North or this branch. Where the status of bands is
unclear or unknown they have been requested to get in touch. Irene is currently
awaiting replies. The Welsh Piping Society has advised that as they have no drum
corps they are disbanding.

Administrative support at competitions. The secretary reflected on the running of
both the Corby and Pipes in the Park competitions. The meeting was advised these
competitions were very busy and lack of support meant that results compilation and
prize money administration became onerous tasks. The Branch members were asked
to provide more volunteers to support competitions, and the secretary queried
whether the Branch should consider limiting the number of playing events at some
of these competitions to ease the workload.

ACTION: Pipe Majors to provide volunteers to support branch competitions as a
matter of urgency

Correspondence. Online competition registration forms have helped, however there
is still a high degree of email correspondence to be dealt n respect of competitions.



shoul include Quartets, Trios, pairs to enable bands struggling with a lack of drummers to
compete. PT also felt that this would bring in more revenue for the Branch.

The meeting discussed the fact some bands remain unable to secure drummers and how
this affected competition entries.

The Secretary’s report was adopted unanimously.
Treasurer’s Report
The following points were highlighted:

e Anincome of ¢.37k from competitions and several other sources, e.g., donations.

e Expenditure of ¢35k, and the key areas of spend were noted.

e The year ends with a small surplus for the year of c.£1.7k

e The branch has c.20k in the bank currently. It was noted more interest was earned
this year due to improved interest rates.

e Branch bank accounts have been transferred online, and as there is improved
governance and oversight in place, the treasurer advised the meeting he felt no audit
of accounts is required.

The Treasurer asked the meeting to:

e Approve the accounts,

e Approve the motion to have no audit undertaken of the accounts,
e Waive branch registration fees, and;

e Limit competition fees to a 5% increase.

The meeting approved all the Treasurer’s requests unanimously.

ACTION: The Treasurer agreed to provide a copy of the accounts to issue with the minutes of
the meeting.

The Treasurer noted that indoor competitions are roughly covering their costs of c£1,000 per
day, but run a risk of making a loss. It was suggested there could be a modest increase to
entry fees to help mitigate this risk, and the meeting noted this is aligned to the 5% increase
of competition fees point raised above. The Treasurer asked that bands continue to support
indoor competitions.

ACTION: Branch bands to continue to support indoor competitions
MUSIC Board Report (ISc provided a belated report on 15 Dec 2023)
The meeting congratulated lona on becoming an assessor for SQA. lona is leading a training

session for around six people in the branch, so cannot therefore assess those individuals.
Assessments will take place via Zoom and will be conducted by an external RSPBA assessor,



forward to future years.

Jackie encouraged bands to consider how they can encourage their high-level players to
provide development opportunities for other developing players.

Webmaster’s Report
Key points raised, on Andy’s behalf by Jackie, to the attention of the meeting were:

e The current site has been in place for around eight years.

e Contest results are posted promptly following receipt of contest results.

e Media from branch members remains welcome, as are Comments and suggestions

e Development ideas includes branch officer biographies, an education page, maps and
tunes requirements.

e Input from the branch re history.

e Looking forward to working with the proposed website review group.

e Noted very little historic input from members.

e Facebook page has increased numbers, now over 600 followers/likes.

Jackie advised the meeting that, due to its age, it is proposed to review the website over the
next year. A working group will be formed by Paul Butler (ECPB), Andy, a branch official, at
least one member of another band. There will be consultation across the branch and all
were encouraged to think about how the site could be improved/enhanced. Security,
accessibility, advertising etc will be addressed. It is expected the review will be completed by
June 24, with a view to implementing agreed changes by the commencement of the 2025
playing season.

ACTION: Appropriately experienced branch members to please volunteer to support the
website review as appropriate

ACTION: The group to link with Gus Sicard (drummer with Inveraray, and owner of web
design company Kermog Ltd.) to establish whether elements of the main RSPBA site could be
adapted and re-used.

The webmaster’s report was approved by the meeting.
Education Officer’s Report
The meeting noted:

e The planned training course was cancelled early in 2023.
e Asnare drum workshop was held by George Reid and attended by ten drummers,
this will be re-run in Autumn.
e Premises are becoming very expensive and ideas for venues are encouraged.
e It was suggested higher-graded players and current tutors could be invited to hold
workshops/masterclasses.



ACTION: Branch members to please suggest appropriate venues for courses and workshops
The report was adopted by the meeting (Walter and Paul)

Election of Office Bearers

The meeting was informed:

e The Vice-Chair and Chief Steward positions are vacant. No nominations have been
received. It was noted Steve Bosen and Rob Furlong are both likely to be able to
support in stewarding roles.

e Thanks to both lan and Jonathan from Steve Cussen. Jonathan advised he had
enjoyed his tenure of 13 years.

ACTION: Irene to transfer any relevant kit for stewards.

The meeting discussed the need for more volunteers within the branch and how these could
be generated. This included giving younger people the opportunity to develop their skills.

ACTION: Bands to proactively ask their members to volunteer for the vacant roles and to
support the branch activities as a matter of urgency

Branch Activities

The dates for 2024 are as shown below,noting the risk of potential conflict with the RSPBA
Major contests as their dates still thc. It was suggested the branch could potentially bring
the 2024 AGM forward by a week.

Dates of Contests are:
e 14 Apr Indoor Quartets & minibands
e 12 May Jim McGinn
e 16 June Colchester Pipes in the Park
e 14 July Corby Highland Gathering
e 31 Aug-1 Sep Chatsworth

Dates of Branch meetings are:

e 14 Jan
e 24 Mar
e 200ct

e 17 Nov (AGM)
Action: Jackie to review any conflicts and to make updates as appropriate.
Safeguarding

The meeting was reminded of the continued importance of the safeguarding of children and
vulnerable adults within member bands and the branch. Key points discussed:



e The RSPBA main website has good safeguarding documents (under the title
Protecting Vulnerable Groups), which our Branch has advised bands to review for
their use.

e The Cambs safeguarding policies also provide excellent examples of the policies and
procedures required by all bands.

e DBS checks can be requested from the Branch Secretary at no cost to bands.

e Bands need to ensure their members are aware of and adhere to each band’s
safeguarding policies and procedures.

The meeting discussed the need for training on safeguarding requirements. Solutions for this
included approaching Cambridgeshire PB to establish whether support could be provided to
the branch. It was noted the NSPCC offers low cost online advice and training, which bands
could use, available here: https://learning.nspcc.org.uk/safeguarding-child-protection

The chair reminded the meeting again it is very important for bands to understand and
address safeguarding, and to take action on this matter.

ACTION: Jackie and Irene to discuss potential support regarding safeguarding from
Cambridgeshire PB

ACTION: All branch PMs to ensure they have adequate safeguarding policies, procedures and
arrangements in place

Any Other Competent Business

Shortage of drummers. For contests organised and managed by the Branch. Drummers can
be dual registered with bands to help with this, and Walter noted this might help to get
some bands back into play.

ACTION: Bands to advise drummers they can be dual registered and encourage those able to
to work with other bands where there is a shortage of drummers.

Solo Piping Development. The meeting was advised Margaret Dunn has been approached
regarding holding CLASP competitions at all branch contests, to give more opportunity to
soloists in the south.

Southwest and South Wales Outreach fund. A band is needed in this area to organise an
event. For example, in the kind of format to the IPS, in Bristol. Adam Heriman at Plymouth
might be a good contact, Paul will give Irene and Walter the details.

Competitions
Indoor competitions. As suggested by PT (see Above) that Trios and pairs be considered at

competitions to benefit those bands trying to rebuild. The Branch may need to review the
competition format types, as well as the competition tune sets to address repetition.


https://rspba.org/admin/information-procedures-forms/
http://www.ccpb.org.uk/
https://learning.nspcc.org.uk/safeguarding-child-protection

Outdoor competitions. It was noted the branch is always seeking to entertain and fill the
day. Ideas discussed included a freestyle competition, covering different tunes and styles
from the main band entries — similar to what is done at the Scottish schools competition.. A
second set to compete with wasn’t supported. Other forms of entertainment to be
considered included:

e Hornpipes and jigs.
e Placing the higher graded solo competitions more ‘front and centre’.
e Non-competing pipe bands/pipers be invited to play.

Competition tunes. It was agreed to review the rules to minimise the excessive number of
entries of a few bands and /or allow the organising committee to moderate entries.

Website Skills. All bands to ask for skilled people to volunteer.

Trophies. Robbie was thanked for her work this year to get the trophies back in order, and
noted how well it went this year.

Engagement. The meeting noted the work undertaken by ECPB’s Paul Butler to understand
what can be done to encourage further engagement with the branch. Paul requested
feedback on the engagement survey, with a view to issuing it in the new year. Post meeting
he volunteered to be the Branch Engagement Officer

ACTION: Any further feedback on the engagement survey (not yet promulgated) to be given
to Paul Butler

The meeting also noted:
e A band map has been created by Paul Butler, to be a definitive resource to help
connect the pipe band community.
e Whether the branch presence on Facebook could be opened up, rather than being a

closed group. It was agreed this could be discussed as part of the website review.

There being no further business, Jackie thanked everyone for the time given for these
meetings and their support of the branch.

A final thank you was given to Jonathan and lan for their volunteering in support of the
branch.

The meeting closed at XX



